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OFFICER’S REPORTS 

Item 5 – HON. CHAIRMAN’S REPORT 

Since my election to chairman in February I have been very busy “learning the ropes” and in conjunction 
with other area officers have been engaged in a variety of activities to maintain and enhance our area 
council. 

Devon Areas’ membership is currently stable at about 2650 and our groups are all working very well for 
the benefit of members and the Ramblers’ Charitable objectives. To ensure a vibrant future for Devon 
Area Council, it is essential for our committee to remain open and receptive to new ideas and suggestions 
from all our groups. To assist in this, I have added a new standing agenda item for our Area Council 
meetings, titled “News from round the groups”. This is already bearing fruit at our Council meetings and 
will hopefully thrive in future. To build better links between Area and groups I attended the 2017 AGMs 
of North Devon, East Devon, Plymouth and Exeter Groups. My fellow Area officers attended most of the 
remaining group AGM’s. This seemed to be helpful to groups and was certainly helpful to me! Also this 
year, development of our Devon Area web site has continued and we have made several changes to 
enhance its interest and utility. This is a key means of communication and outreach for us. It is also 
planned to include a summary of Area Council business on our web site in the near future. 

David Hinchliffe and I completed and submitted the Volunteer survey for areas at the end of March. The 
key findings were published by Ramblers in May. I was surprised that only 21 areas (36%) responded, but 
the responses nationally seemed very much in line with our own. With regard to the key aspect of future 
support three priority areas emerged: better communications by email and systems for managing 
member communications, improved support for publicity and social media and managing path problems, 
and training for leadership, navigation and first aid. Ramblers’ Board has now published their proposals in 
these areas, so we should see some new initiatives and improvements this year. 

Deborah Welland, James Baldwin and I attended General Council on 1st and 2nd April in Southampton. It 
was a well-ordered meeting and we all enjoyed the interactions and discussions. Our new CEO, Vanessa 
Griffiths, is very enthusiastic, inclusive and inspiring. Thus, we are now expecting much from her. 

George Coles and I met in early April to discuss possible ways forward with publicity/media and concluded 
that we should issue a new version of our leaflet “Enjoy Devon on Foot”. George has arranged for 40,000 
of these to be distributed throughout Devon. We hope and expect that this will assist in recruiting new 
members and we will be monitoring the situation. 

On June 6th / 7th, I was one of 10 people attending an induction course at central office (next to the MI6 
building!) for new area chairs/secretaries. The course was a very useful introduction to our central office 
staff and their large range of functions. One of the topics discussed was a draft paper produced by a 
working group of the trustees on the role of Ramblers Areas. This draft working document has established 
3 generic roles for areas: things they must do, following the law; things they should do, operate in line 
with Ramblers policies and procedures etc; things they could do, undertake a range of activities to deliver 
the Ramblers mission, develop good practice and innovate and extend ramblers impact locally and 
nationally. I was surprised to learn that some areas are essentially non-functional. I was very pleased to 
see that Devon area was used as an example of good practice for its web site. We are clearly succeeding 
in all three generic roles, but I think we could do more to be involved in Ramblers national campaigns. We 
have taken initiatives for the Festival of Winter Walks and Walkabout 2018. 

Following on from this induction course, together with other area officers, I attended a meeting with the 
new Ramblers Area support manager (Richard Sharp) on 21st November to learn about Ramblers’ new 



2 
 

structure for supporting Areas. This looks like a promising development for Area support and we are 
looking forward to working with Richard Sharp in the coming year. 

We did have one major shock this year. At our Area Council meeting on the 18th November we were faced 
with a crisis in our annual funding from Ramblers CO, which would have left many groups with no reserve 
funds in a year’s time. This difficult situation was subsequently resolved by our gallant Treasurer, James. 
All groups will now be reasonably funded for the year.  

Another role for Area Chairman is to represent Ramblers in other forums. I have had the pleasure to 
participate in two of these. I attended my first meeting of South West Water Limited’s Conservation 
Access and Recreation (CAR) Forum on 3 November 2017. This meeting is held twice a year with the aim 
of monitoring SWW’s statutory plans for CAR and offering suggestions for future uptake. Their charity, 
the South West Lakes Trust, is regarded as carrying out nationally leading work in this area. 

I also attended the annual “Your Dartmoor” meeting at Dartmoor National Park Authority which took 
place on 6th Dec. This event looked at DNPA’s future management plan and, by way of group brainstorming 
sessions, their invitees offered suggestions for incorporation into the next plan update under the generic 
headings of Sustain, Enjoy and Prosper. This is a good means for Ramblers, Devon Area to influence DNPA 
plans and activities. I also think that we should explore forming some closer links with DPNA for our mutual 
benefit. 

Looking to the coming year we will be promoting the development of the Dartmoor Way and the Two 
Moors Way, through sponsorship and volunteering. We will also be supporting Ramblers CO in the 
walkabout festival in May/June. Our work on protecting and promoting the footpath network, access to 
the countryside and the walking environment will continue diligently.  

Finally, I would like to offer my personal thanks to all our volunteer area officers and group committees 
for their commitment, enthusiasm and hard work which make Devon Area Ramblers such a joy to be part 
of. 

Professor Andrew Chadwick 

 

 

 

Item 6 – HON. VICE CHAIRMAN/MEDIA SECRETARY’S REPORT 

1. Area Leaflet Reprint 

The achievement of 2017 was the bold decision to reprint the Area Leaflet with 40,000 copies printed 

for distribution throughout Devon.  This has been done to promote membership and must be 

monitored for success.  I plan to report on this at the next Area Council. 

 

2. Volunteers 

Area Council has created two volunteer roles; 

• Walk About Co-ordinator to help build the festival into a bigger event with good PR for Ramblers. 

• Social Media Co-ordinator to develop our coverage of an important source of new members. 

 

These roles are up on the Area web site and are open to non-members.  Please circulate the 

opportunities. 
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3. Radio Devon 

I was given two opportunities to do PR for Ramblers on Radio Devon over Christmas (to feature the 

Festival of Winter Walks), I was told that the audience (for a mid-morning slot) was some 30,000.  A 

lot better than trying to get space in local papers. 

 

There are many opportunities and finding time is a challenge, I hope to report success next year, I think 

Walk About has most potential if we can find someone to assist as Co-ordinator. 

 

George Coles 

 

Item 7 – HON. SECRETARY’S REPORT 

Area Council met on 3 occasions during 2016/17, with attendances of around 15. We have started to use 

a digital projector to assist with presenting items at our meetings. The decision has been taken to change 

our venue from Chudleigh Town Hall to Phoenix Hall at Bovey Tracey, which will be effective from our 

June 2018 meeting. The new venue offers a better ambience and inbuilt digital projection facilities at a 

similar cost to the Town Hall. 

The Chairman and I spent a good deal of time in compiling an Area response to the Central Office survey 

of area and group support needs. We were pleased to see the response to the survey, which should lead 

to improved communications and training. Initiatives include the introduction of a centrally maintained 

email directory so that Area and groups can quickly and effectively contact most of our members.    

The second year of the Impact Report (our replacement for the old Annual Report booklet) was again 

quite time-consuming. It is surprising that something that looks quite simple actually requires collation of 

text from around 20 people as well as a selection of photographs. Area Council will discuss further 

improvements to this document at its March meeting.  

I have decided to step down from this role from the 2018 AGM. I am finding that I am no longer able to 

give the necessary time and attention to the role, with quality being the loser. I trust that our groups will 

use their best endeavours to identify my successor in good time.  

David Hinchliffe 

 

 

 

 

 

 



4 
 

Item 8 – HON. TREASURER’S REPORT 

Please refer to separate Income & Expenditure statement/Balance Sheet at 30th September 2017. 

Area Income:  

Income from Central Office was as budgeted but no advertising income was received.  

Area expenditure:  

Publicity:   

A decision was made by Area Council to increase the profile of Ramblers in Devon. To this end the 

“Enjoy Devon on Foot” publicity leaflet was updated and reprinted at a cost of £1,875. Additionally, it 

was agreed that a targeted mail shot of the leaflet would be sent out by a professional marketing 

company. The mailshot cost £1,968.  

Campaigns and casework:  

Devon coastal access proposals by Natural England added to expenditure this year together with work 

by the Lost Way Team. Attendance at various meetings of the Dartmoor National Park, South West 

Lakes Trust, Access Forums and inspection of proposed rights of way diversions and deletions made up 

the remainder of the expenditure.  

Meetings:  

The main expenditure was the new Impact Report (£637), attendance at General Council for one visitor 

and expenses associated with travel to Area Council meetings and hall hire.  

Administration: Subscriptions to CPRE and Open Spaces were £81. The remaining expenses covered 

running the Area and officers attending Group AGM’s.  

  

Groups are currently preparing their Annual Returns. Budgets for 2016 2017 have been submitted and 

restraint shown.  

Thanks go to all Group Treasurers who have kept to the schedule of returns for both budgets and end of 

year accounts.  

  

James Baldwin       
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Item 9 – HON. MEMBERSHIP SECRETARY’S REPORT 

Area Membership increased over the course of the year, from 2619 to 2659. The pattern of change 

varied from group to group, with East Devon and Tavistock groups showing particularly strong growth. 

In contrast, national membership continues to show a slow decline, over the last year we lost over 1,000 

members to arrive at a figure of 104,694. 

 

Group    Members  Members  Annual  

    1st Oct 2016  1st Oct 2017  Change 

 

East Devon             467         497          +30 
 

Exeter & District                231         233        +2 

 

Moorland             103                                    101         -2  

 

North Devon             311                              315         +4 

 

Plymouth & District            310                                     307         -3 

 

South Devon          243        250         +7 

 

South Hams          232                                     229        -3  

 

Tavistock            153                                     176                                 +23 

  

Tiverton        112                        105       -7 

 

Totnes             160        145     -15 

 

Teignmouth & Dawlish            155        147      -8 

 

Devon Bootlegs                 82         79      -3 

 

Secretarial Admin                 55         71   +16 

 

Non-group Membership                  5           4                   -1 

 

DEVON TOTAL                   2619     2659   +40 
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NOTE: The numbers are “Active” Plus “Payment Pending”, and therefore differ from those presented in 

the Impact Report. The number of “Payment Pending” cases in 2016 was 54, in 2017 it was 56. 

 

 

John Minshall 

 

 

Item 10. – HON. FOOTPATH SECRETARY’S REPORT 

As always, our various Group Footpath Officers have continued to do a great deal of routine work, 

checking possible path diversions, and planning applications that may affect a Public Right of Way, as well 

as passing on reports of problems encountered by walkers so that faults can be remedied. 

Members have responded to consultations, such as that on shared routes for cyclists and walkers.  There 

are varied views on this but all are agreed that we need to keep a close eye on any legislation that may 

affect the condition and usability of our footpaths. 

A number of groups are working to identify and claim “lost ways” which need to be recorded as Rights of 

Way on the definitive map before the 1st January 2026 deadline.  The work involved in making any such 

claim is enormous and we are very aware that we can only make a small impact and need to make some 

difficult decisions about which claims we can make. 

East Devon group have had one or two notable successes in claiming paths for which the original claim 

was made some years ago. 

South Devon group continues to maintain the John Musgrave trail to a high standard, and Exeter group 

are working to further develop the Two Moors Way. 

The Franklin Totnes trail was opened in August; the result of a legacy left to our Totnes group, and provides 

a delightful walk of nearly 7 miles around and through the town of Totnes.  The day of the opening was 

fine and we enjoyed a walk round a part of the route and that great Ramblers stand-by – a cream tea.  A 

big “thank you” to those members of Totnes group who have worked hard to get the path open so quickly. 

Finally, we are grateful to all who help to maintain our Rights of Way to the good standard that we enjoy.  

It is not just the magnificent work of our footpath officers, or just the people who join working parties, 

there are many of you who help by simply reporting problems and by cutting back as you go.  Thank you 

all. 

Jenny Worsfold 
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Item 11. HON ACCESS OFFICER’S REPORT 

In the year to 30 September 2017 we have seen the publication of the Natural England proposals for the 
coastal access for the sections Lyme Regis to Kingswear and Minehead to Combe Martin under the Marine 
and Coastal Access legislation. I say coastal access as this legislation provides more than just a linear 
footpath. It gives access to all of the land (subject to certain exceptions, particularly the grounds of a 
residence) between the line of the footpath seaward to the high water mark and “spreading room” inland 
of the footpath to a distinct physical boundary or feature.The Natural England proposals were open to 
public consultation, which has now closed and the proposals together with the objections and 
representations made are currently with DEFRA and the Planning Inspectorate inspector for finalisation. 
The Inspector has to see whether or not  Natural England have “struck the appropriate balance” between 
the interests of the landowner and the interests of the public as users. An inquiry of Natural England in 
January as to when the Inspector’s report might be published brought the reply “we have no indication at 
all when the Inspectors’ reports for either of these stretches will be published”. So we will wait and wait 
  
It is not surprising  that the line of the footpath Natural England has adopted for the two sections 
mentioned follows the existing coast path for virtually all of the route. A disappointment is at Lee Abbey, 
just west of Lynton where a more seaward route is physically possible and achievable but the landowner 
is apparently less than co-operative to this idea. I made strong representation to Natural England about 
this and also wrote direct to the landowner. The landowners reply indicated that he, like ourselves, was 
awaiting the Inspectors decision. 
 
Natural England are currently also progressing the remaining sections of coastal access in Devon, that is 
Kingswear to Plymouth and Combe Martin to the Devon / Cornwall border but firm proposals have not 
yet been published.  The South Devon coast particularly offers some interesting challenges in how the 
river estuaries are addressed, mainly the Avon, Erme and Yealm where currently there is no  ferry service 
or readily accessible inland alternative route. 
 
In my annual report last year I indicated my intention to stand down from the Access Officer post but that 
I would remain in post until the coastal access in Devon is completed. That remains my intention. 
 
 

John Skinner 
 

 

Item 12. – HON. WALKING ENVIRONMENT SECRETARY’S REPORT 

I have been working with other members of the Exeter and District Group, Les Bright, Colin Piper and Sue 
Jackson and the writer/journalist Sue Viccars to breathe new life into the Two Moors Way Association. 
We have been working with our partners at Dartmoor and Exmoor National parks, Devon County Council 
and we have also secured Awards for All Lottery Funding. 
 
By working with our partners and using the Lottery funding we have procured a website providing 
information on the route and accommodation and a 12 minute promotional video for the route, and are 
currently working on walking passports with stamps to be located at local business premises along the 
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route and certificates for those who complete the walk. We are also looking at merchandising 
opportunities to help fund the project. 
 
Moving forwards, we are looking to raise the profile of the route for visitors and local walkers and are 
keen to provide sustainable benefits to local businesses. We propose on 21 April 2018 to organise a linear 
walk from Wembury (and a   shorter walk from Yealmpton) to Ivybridge. We are also seeking volunteers 
who may assist and contribute to this project. We believe Devon is lucky to have this route and should be 
working in a complementary way with the Dartmoor Way to provide benefits for all walkers. 
 
The Environment Secretary, Michael Gove, has made an important statement at the Oxford Farming 
Conference on January 4 2018, when setting out his vision for farming post-Brexit. It must be seen as a 
positive as he has stated 'public access is a public good' and said in future that the government will in 
future pay for what people value and that will include public access which 'will help reconnect urban 
dwellers with the earth' and will 'help secure consent for investment in the countryside as well as 
support for British produce'. 
  
The important work in which Ramblers must be involved, together with other recreational 
organisations, is to contribute the development of  the detail of the proposal. Priorities could include the 
better linking of existing routes, developing safer off roads routes and the provision of new routes for 
walkers and riders where routes may not exist. It could also provide the opportunity to review current 
access arrangements, for example, to improve public access by looking at issues such as the failure to re-
instate paths after ploughing, whether the current legislation on path widths is appropriate or by 
removing stiles if this would promote better access for those with reduced mobility. 
 
In return where those who benefit from public funding, fail to comply with the law on public paths, for 
example, the obstruction of routes,  should lose the benefit of public money. This would require effective 
inspection end enforcement process to be in place to ensure the law is being complied with. 
 
Ramblers should be keen in this post-Brexit new world to seize the opportunity work with government 
ministers to create new and enhance existing access opportunities for the public good.  
 

John Howell 
 

Item 13. – HON. WEB MASTER’S REPORT 

The year 2016-2017 has seen a steady development of the Area website including various Festivals and 
projects; continued Group participation in Walks-Finder; and their pages on the Ramblers webspace. The 
Two Moors Way has a page presence within the website along with the Dartmoor Way and a recently 
developed page asking for volunteers to help with all manner of projects. 
 
The Area’s greatest success within the Ramblers webspace without doubt is the continued participation 
by Groups and their volunteers creating; editing; developing the Walks Finder database. People new to 
Ramblers or visitors from other Groups throughout the UK find this a marvellous tool to find walks near 
to wherever they are. If you want to, you can walk almost 365 days a year within Devon. That’s a great 
achievement. Thank you for all your hard work and involvement within the Walks Finder database. 
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I am given to understand that well over 60% of new memberships come via the internet and their 
experience of finding walks within their locality. In 2015 when the new format website was created, Devon 
and the Groups within had over 10,000 hits on the website in that year. In 2016 with further investment 
from Groups and Area Devon and its Groups clocked up more than 22,000 hits. The year 2017 will see that 
total increase to over 27,000 hits. Recent additions to the website such as the Two Moors Way and the 
Franklin Trail have had a huge success with web interest which indicates that we appear to be getting it 
right. 
 
Please continue with whatever it is you do to make your Group webspace as successful as it is in 2018. If 
any Group requires a workshop locally to where they are, I am more than happy to attend one in your 
part of Devon. Thank you once again for all the effort you put into the Group webspace and Walks Finder. 
 

Mike Long 
 

 

 


